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❖Personal introduction  

❖Getting to know this group of teachers

❖Importance of international travel

❖Why we selected Explorica

❖Pre-trip preparations and details

❖On-tour strategies for success

❖Post-trip ideas for growing your program

❖Closing – travel success defined

All the information from this meeting can be found at: globalxpeditions.weebly.com

Example sheets are 
provided in your packets 
when you see this symbol
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London Training 
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Jason Albrecht 

❖29 year middle 

school social 

studies teacher

❖Department chair

❖Father of two

❖Former coach and 

travel enthusiast





To Destinations Around the WorldItaly 2012

China 2013

France/Spain  
2014

Japan 2015 Greece 2016 Bavaria 2017 UK 2018

Portugal/Spain 2019

France 2022Where is Explorica
taking your group?





❖ Learn and understand first-hand about people and societies around the world

❖ Provides valuable world experience and personal growth opportunity for 

students that can in turn be applied in their high school and college classes

❖ Creates strong friendships that only a shared 

travel experience can provide

❖ Helps students appreciate and understand

where they live in a whole new light







As your program grows, consider adding the 

following as free spots:

❖ Another like-minded program leader 

(former group leader)

❖ Nurse/Medical Professional/Counselor

❖ Fundraising Coordinator 

❖ Social Media Guru/Photographer

You can also assign some of these roles to 

your paying travelers





Make sure your calendar includes:

❖Group meetings

❖Fundraisers

❖Departure dates

12 months out

Note: Travelers’ calendars fill up quick … get your schedule out first! 
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Get your travelers together:

❖Plan all-group meetings

❖Organize events with adults

❖Challenge/ropes course/team building days

Purpose:

❖Create bonds and pre-trip relationships!!!

12 months out

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwigvM3tn6XfAhXjTN8KHYc6CukQjRx6BAgBEAU&url=http://integritytrainingsystems.com/podcasts/do-you-have-the-right-team-in-your-corner/&psig=AOvVaw0oj3Jww7rEt7X8FuHApRUf&ust=1545080582045634


Set and discuss clear expectations:

❖Share these with your students 

❖Share these with your parents

Create a “Rules and Expectations” handout:

❖ See sample in your packet

12 months out
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Full Group Fundraisers

❖ Funds based on effort

❖ Optional for kids

❖ Seek out local companies

❖ No less than 50% profit 

❖ Builds your group 

dynamics

Personal Fundraisers

❖ 100% Profit – the “Real $”

❖ Provide students with ideas 

and encourage them to use 

social media

❖Make business card 

templates

❖ Create holiday letter 

templates

How to be successful raising money:

❖ Use Explorica fundraising page

❖ Set goals and monthly targets

❖ Teach the two types of fundraising

12 months out



Create book of “mug shots”

❖Include all travelers pics 

Purpose:

❖To get familiar with the 

group

Share with:

❖Traveling parents

❖ Traveling kids 

❖Your tour directors

❖Other group leaders 

6 months out



Passports/Vaccines:

❖Must be valid six months past return date

❖CDC  Vaccination cards

Bank Cards:

❖Should have traveler’s name on the card 

❖Traveler must know their numeric pin number 

Cell Phones:

❖Have travelers check their phone company to find 

THEIR best international plan

6 months out



Counting Groups:

❖Create counting list to 

quickly account for 

travelers when re-grouping

❖Convenient to help with 

unforeseen changes

Install the Rule of 4 

❖No traveler is ever solo

❖Keep track of each other

3 months out
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Design your rooming options:

❖Establish and organize pre-tour

❖This will save YOU time and 

prevent headaches on tour

❖Provides a check-off sheet for 

bed checks

3 months out
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❖ Pack once, then remove 1/3  ☺
▪ Don’t forget power adapters and cell phone cords
▪ Pack for changing weather and buy dry-fit clothes
▪ Pack good walking shoes
▪ Parents have the final say on what you pack
▪ Lost luggage – pack an outfit in your backpack
▪ One Small Carry-on plus one personal item 
▪ Pack an extra bag and send gifts home
▪ See Airline Regulations online for your carry-on size 

limitations

3 months out



Collect Important Documents:

❖Medical emergency contacts

❖Copies of insurance cards 

❖Colored copies of passports 

❖Copies of CDC Vaccination Cards

Note: all this will go into your 

“On-the-Go Binder” (to be explained 

shortly) 

3 months out
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Be clear with your expectations 

and share these with:

❖ Your tour director

❖ Other travel leaders

Remember: You ALL have the same 

goal … a wonderful and safe 

experience for the kids!

1 month out



Print off and include the following in the 

“On-the-Go Binder”: 

❖Explorica emergency contacts and          

flight/hotel information

❖Attendance and rooming rosters 

❖Mug shots

❖Alphabetized/sorted emergency and 

insurance form for all travelers

❖Color copy of passports for all travelers 

Keep this with you at all times while on tour!!!

1 month out



Create a packet for those staying in 

the United States which includes:

❖ Contact information for your group

❖ Hotel and flight information

❖ A color copy of their specific 

traveler’s passport

❖ Parent phone tree (so parents can 

contact other at-home parents if 

needed)

48 hrs until 
departure
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Keep your possessions organized: 

❖ Colored flagging tape on all luggage

❖ Use colored dots and your counting 

numbers on passports

❖We carry all the passports 

“We’ll never lose one, we might lose 50”

▪ If travelers carry their own passports 

have a daily check system ready

❖ Consider carry-on luggage only 

(especially for departure)



A traveler’s best friend:

❖ The ONE sheet everyone    

carries with them 24/7

This document includes:

❖ Emergency instructions

❖ Color copy of their passport

❖ Copy of insurance and CDC 

card

❖ Flight and hotel information

Example 
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Make sure you are prepared:

❖ Carry a medical kit at all times

❖ Collect extra airline sick bags

❖ Keep “On-the-Go Binder” with you 24/7

PREVENTION is always best:

❖ Keep hydrated while on tour

❖ Especially important to combat jetlag



Once you arrive at your first destination:

❖ Send an email home ASAP for the group

First night while on tour:

❖ Talk with your Travel Director and other Group Leaders

▪ Plan on having these meetings often

❖ Remind kids to use Wi-Fi to check-in at home

Explorica Tour Diary:

❖ A fun way to follow the tour for people back home

Debrief with your group:

❖ After touring sites:  “What was your favorite thing?”



❖ Accessing funds on tour

▪ Credit and debit cards or a card like 

“Visa Travel Money”

▪ Do NOT use travelers’ checks or gift 

cards

▪ Use ATMs abroad for the best exchange 

rate and to avoid international fees for 

every card transaction

▪ Limit the amount of local 

currency you carry to 

one- or two-days worth 

at a time… helps with 

budgeting too 

❖Tipping on tour

▪ Tour Directors should receive $5-$7 
per traveler, per day. Multi-day bus 
drivers should receive $2-$3

▪ Tips should be paid in local currency

▪ If your group has opted to do On-
Tour Tipping: 

▪ Tips for both the tour director 

and bus driver are included



Use your rooming document:

❖ Make copies for bed checks

❖ Allow travelers to take a photo

Set bed check time and quiet time:

❖ Hard to enforce but important to set

Snap a photo of the Explorica itinerary document: 

❖ Make kids responsible for their day 

Example 
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When a traveler always checks to 

ensure they have their “items”:

❖ Wallet/money/purse

❖ Cell phone

❖ Passport and emergency contact 

sheet

❖ “If you’re not early, you’re late!”

❖ “Hurry up and wait.”

❖ “Free time is pee time…. Make your bladder gladder”

A few useful traveler’s mantras:

https://www.facebook.com/globalxpeditions/videos/1074781462666094/






Talk with your Tour Consultant upon return:

❖ Fill out the Explorica survey ASAP 

▪ Discuss what worked and what could use 

some tweaking … always be honest

❖Make tweaks on your next trip 

▪ We learn more each time we travel





Utilize Facebook/Social media platforms
Design a website for promotion 

Generate a post-tour survey 





▪ “We are in this together! We are a 
travel family!” 

▪ “Each part/choice/action that a 
person makes will impact everyone.”



Questions, Comments,
Freaking Outs?

Globalxpeditions.weebly.com

Jason Albrecht
jsalbrecht87@yahoo.com
509 330-2182

Talk With A Teacher
Tune in to the Teacher's 
Lounge with our peer 
mentors—pop in for five 
minutes or 30 minutes to 
discuss your tour or any of the 
topics below. My teaching 
partner Matthew Haley and I 
are available Wednesdays from 
4-5pm PST (7-8 EST.)


